Collection and analysis of data on Employment Services / institutions

According to project activities in CREDO II, activity 2.1.1.2 Improving the
cooperation between: companies in metal-processing sector, Faculties of Technical Science,
Secondary Technical Schools, Unemployment Offices, Government, etc. sub activity
Collection and analysis of data on Employment Services / institutions has made the collection
of relevant data (Figure 1) from the municipal Employment Services in economic region of
northeast Bosnia and Herzegovina. Simply questionnaire contained questions regarding to
general data about the institution and questions about unemployed workers whose evocation
is work in metal processing sector.
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Figure 1 a) Questionnaire survey, b) Economic region of north east Boshia and Herzegovina

Questionnaire aimed to collect as soon as possible data that will provide metal
processing companies, secondary technical schools with mechanical background, institutes,
institutions of higher education, employment bureaus, governmental and nongovernmental
organizations summery of current situation in economic region compared to the available
registered labour forces, their education-specific knowledge and the number of certain
profiles. Based on collected data all the above instances will be able to fully perceive theirs
future activities and according to that align their future policies. Criteria for selection of
Employment Service to which was sent survey questionnaire was primarily based on the
location, i.e. position in economic region of the north-eastern Bosnia and Herzegovina, Figure
1b. Unfortunately, the number of Employment Service, who responded and submitted the
survey questionnaire, was very small (data obtained from the Employment Service of the
Brcko District, Bijeljina, and Employment Bureau in Tuzla Canton).

Processing of collected data was made according to specific professions and the
number of registered unemployed workers at the Employment Services in economic region of
northeast Bosnia and Herzegovina. Review of the collected data is presented by the Table 1.
The collected data are cross-section of the current state of unemployed workers and their
professional qualifications on lists of regional Employment Service and as such can not be
used for determining any future trends. However, when the obtained data compare with data
obtained by analysis of metal processing companies, secondary technical schools and higher
education institutions it is possible to determine the future directions for eventual actions and
activities especially in the case of generating of enrolment policy in technical secondary
schools and higher education institutions, and in finding of necessary workforce with
appropriate qualifications for metal processing companies in economic region. Unfortunately,



collected data didn’t included time frame for changes of unemployed number as well as their
age structure, which would be a good indicator for future activities.

Table 1 Review of unemployed workers per occupations and per number of unemployed in the
economic region of northeast Bosnia and Herzegovina

Occupations - professions NI 9t @1 UmeTifelles e
workers
Mechanical Graduate Engineer 29
Mechanical Engineer 43
Electrical Graduate Engineer 45
Electrical Engineer 6
Metallurgy Graduate Engineer 1
Metallurgy Engineer 3
Operator on CNC machines 11
Sawmill for metals 412
Locksmith 3667
Welder 11
Plumber 34
Tool pusher 12
Sharpen of tools 2
Auto mechanic 3629
Tinsmith for cars 296
Assembler of equipment for heating and cooling 123
Metal modeller 2
TOTAL 8331

Based on the data presented by Table 1, it can be conclude that in the economic region
of northeast Bosnia and Herzegovina there is enough potential labour force with various
profiles. Even more, listed number is significant and the current situation is additionally
complicated by the global economic crisis that is felt in Bosnia and Herzegovina too. Metal
processing sector is most affected sector by the global economic crisis as can be seen by
reducing of the business volume in most metal processing companies, especially those whose
business is connected to the automotive industry. Although there are signs that the global
economic crisis at the global level wane out, is expected that economy of Bosnia and
Herzegovina will exit from the crisis in the best case with same period of delay as well as its
arrival, it is 12 to 16 months. The consequence of this will surely be a further increase in the
number of unemployed workers of all profiles in the field of mechanical profession in the
short term, but with a positive outlook in the medium-term period, especially in cases of
highly educated personnel, technical secondary schools of certain profiles and specific and
now trades as welders deficient. The consequence of this will be surely a further increasing in
the number of unemployed workers of all profiles in the field of mechanical professions in the
short term period, but with a positive outlook in the medium-term period, especially in cases
of highly educated personnel, of certain profiles from secondary technical schools and of
some specific and today deficient trades for instance welders.

Note that when you perceive as a whole collected data from the Employment Services
is observed that there are a quite number of unemployed workers of all profiles related to
metal processing sector. Also, in discussions with owners and managers of metal processing
companies the lack of professional work force of all profiles was constantly emphasizes. The
reasons for this contrary situation can be found at many places: inadequate (with a little
practical knowledge), and to time and to requirements (profile and specific knowledge)
maladjusted educational system, unacceptable attitude of owners and managers of metal
processing companies towards to needs for professional and well educated workers without
any investments in their education, training and retention by companies sides. From another



hand there is an inadequate attitude of governmental sector to leave labour market to blind
forces, rather to plan and directly regulate this area in accordance with development strategies
at various levels.



Appendix 1 (Questionnaire survey)



